Introduction 1—Elements of Successful Public Speaking 
Grading Criteria Cited from Fletcher

A— means superior content, outstanding organization, and distinctive delivery.

An A speech gets almost everyone in the audience thinking, excited, concerned, really wanting to hear more, read more, and do something about what you said.  And most in the audience remember most of what you said.

B— means significant content, good organization, and memorable delivery.

C— means pertinent content, adequate organization, and clear delivery.  

A C speech is…well, OK. Pleasant. Nice. Harmless.  This is the speech you’ve heard so many times already—and you’ll hear hundreds more during your lifetime.  The audience listens, at least now and then.  Sometimes they hear some little point that is new, creative, something they did not hear or think about before.  But most of it is dull, often repetitious, could have been said in about half the time.  When the speech is over, most in the audience wonder, “So what?” A couple of hours later, few can remember much more than the general subject the speaker almost had in mind.

Credit—means that the speech was adequate or better in some qualities but did not meet all of the objectives of this particular assignment.


It could not be given a letter grade because you did not demonstrate achievement of that which we were studying.  The speech did have some effective qualities and would have been an effective speech if given for some purpose other than that assigned.  

No Credit—means that the speech did not meet the objectives of the assignment and the student can redesign the speech, then try again.  

· [Questions for On-line Discussions]:

1. As a beginning speaker, what do you think of the previous grading criteria? 

2. Does it give you a more concrete picture of what an A, B, C, or credit speech is like? 

3. Would you like to strive for an A speech? Why or why not?

4. Does it give you a more clear direction to prepare for your speech?  

5. Does it encourage you/discourage you when you get no-credit?
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