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Project Proposal of the Travel English [Are you sure what you want to teach is  “travel Eng.” Rather than “survival Eng.?”]

Ⅰ. Introduction:

A. Background information--

1. The nature of the proposed class:

When the personnel of a company need to go abroad to have OJT (on-the-job training), they should be able to communicate with foreign people in English.  Therefore, a short-term training (about 16 weeks) of English speaking and listening abilities is necessary for them.

2. The course content/objectives:

The purpose of this course is to teach students the practical vocabulary, sentences, and common expressions of traveling English, so that the students can communicate with foreigners when in travel.  

3. The class size: 

12-16 students (adults; beginners of English learning)

B. The purpose of the assessment--

To make students able to use proper expressions in different situations

C. Test specifications—[It is misplaced here; since “test specification” is a term reserved for paper-and-pencil tests, this part should be moved to list under “quizzes” below.]
In order to know at what degreestudents learn from the class, exercises, and activities, we have to use quizzes as a method for evaluating students’ performance in this course. [After reading this part, I think it’s more like the reason why you use quizzes in your assessment plan than a test specification.  Do you really know what a test specification do and what it means?  Please ask me if you are still in doubt.]
Ⅱ. Design

A. Attendance / participation:  (20%)

Attendance depends on how many times students come to class. Participation depends on how do the students perform during the class and activities. Whether the students have asked question or not is also included.

B. 4 quizzes:  (40%) [You probably need to change the percentage of quizzes to 20% since the total of all the percentages add up to 120% instead of 100%.]
To test students how they are learning in this class and to give them chances to review the vocabulary and [sentences Perhaps “expressions” is a better term to be used here?] they learned, we havequizzes during the course. This would give the students a more “careful” attitude about learning.

C. 4 role-play activities:  (40%)

In order to give our students chances to practice, every four weeks there is a role-play activity.  The topic of the role- play activity includes phone conversation, hotel [conversation “reservation”?], [direction-asking conversation “asking for direction”?], and ticket-ordering conversation.  Each time the class will be divided into some groups to do some role-playing games, and practice proper expressions related to that topic.

D. Final Exam [When you call it “final exam,” people tend to think about a traditional paper-and-pencil test, but obviously it is not based on your description below.  Why don’t you use another term? ]  (The practice in real-life situation and feedback):  (20%)

In the end of the class, the students will be brought to a real place or situation to practice their English communication, and make their feedbacks as the final.  [This description is too vague; more elaboration is needed here.]
Ⅲ. Conclusion
A much better draft, even though there’s still some part which needs elaboration.
